
 

MINUTES OF MEETING OF THE BOARD OF COMMISSIONERS OF 

THE EL PASO COUNTY HOUSING AUTHORITY 

 

The Board of Commissioners of the El Paso County Housing Authority (the “Authority”) met on 

November 13, 2019, at 12:00 P.M., at Nine East Vermijo Avenue, in the City of Colorado 

Springs, County of El Paso, Colorado. 

 

Members of the Authority were present as follows:  Members Absent: 

Jack Beuse       n/a 

Martie Stott       

Laurel Wright 

Steve Posey  

Greg Basham 

     

Also present were: 

Crystal LaTier and Jennifer deGive, El Paso County Economic Development Department 

Nikki Simmons, El Paso County 

Cami Bremer, El Paso County 

Fred Marienthal, Kutak Rock  

Ryan Rodgers, Pedcor (via phone) 

Susan Krohne, Pedcor (via phone) 

Jared Houser, Pedcor (via phone) 

Casey Cameron, Tirol Housing (via phone) 

Larry Yonker, Springs Rescue Mission (via phone) 

Paul Franke, Polsinelli (via phone) 

 

Commissioner Beuse called the meeting to order at 12:02 P.M.  

 

I. Consideration of Meeting Minutes of September 11, 2019 

Commissioner Basham moved approval of the minutes from September 11, 2019 and, upon a 

second by Commissioner Stott, the motion passed unanimously. 

 

II. Financial Items 

A. Financial Reports 

Ms. Simmons presented the Statement of Net Position and Statement of Revenues and 

Expenses to the Authority. Discussion was had regarding staff including explanations or 

notes when there are large variances from year to year.  

 

B. Housing Trust Fund Commitments 

As of October 31, 2019, the Authority’s Housing Trust Fund cumulative balance is 

approximately $6,281,761 with outstanding commitments of $2,833,614 leaving an available 

balance of $1,647,346 for future funding requests if a $1.8M corpus is maintained. 

Outstanding loan commitments currently include Springs Rescue Mission’s Greenway Flats 

for $500,000, tentatively closing in December 2019, and five conditional awards including 

Greccio’s Atrium at Austin Bluffs for $575,000, Colorado Springs Housing Authority’s 

(CSHA) Shooks Run for $500,000, Zimmerman Properties’ Villas at Mesa Ridge for 

$350,000, Pedcor’s Creek at Cottonwood for $400,000, and Silver Key’s Senior Apartments 

for $500,000 – all under conditional approval pending LIHTC awards from CHFA. Ms. 



LaTier noted that Shooks Run and The Villas at Mesa Ridge received 9% LIHTC awards on 

October 8, 2019. Additionally, outstanding Contract for Service commitments include 

$8,614.13 in Emergency Rental Assistance to various nonprofit agencies.  

 

C. Report of Expenditures/Outstanding Payables 

The report noted expenditures for Tri-Lakes Cares for contracts for services, El Paso 

County for fourth quarter administration, purchase card reimbursement, and a recording fee 

for Traditions. 

 

D. EPC Administration Fee 

Ms. Simmons reminded the Authority that the current fee payable to El Paso County to 

cover administration is $81,000 per year. Based on budget projections, she proposed an 

increase of $4,718 per year, which would make the annual fee $85,718, effective January 1, 

2020. Ms. Simmons also explained that this increase is slightly higher than anticipated 

since there will be 27 pay periods in 2020, versus the usual 26. Discussion was had 

regarding the services included in this fee. Ms. Simmons noted the fee covers staff time, 

including accounting, legal, and day to day operations.  

Commissioner Wright moved approval of the proposed increase of $4,718 per year to the 

administration fee, bringing the total to $85,718 per year, payable to El Paso County effective 

January 1, 2020 and, upon a second by Commissioner Basham, the motion passed 

unanimously. 

 

(Mr. Ryan Rodgers and Ms. Susan Krohne enter the meeting via phone at 12:30 PM) 

 

III. Pedcor HTF Request/ Amendment 

Mr. Ryan Rodgers of Pedcor presented to the Authority a request regarding an amendment to 

their Housing Trust Fund commitment for The Creek at Cottonwood. He noted that they did 

receive a firm commitment from HUD and that they would be closing late January or early 

February 2020. Due to the fact that HUD commitments are non-negotiable and that the term of 

other financing must be the same as HUD’s, Mr. Rodgers requested that the Authority extend the 

term of their commitment to 42 years, with a payoff scheduled at year 20.  

 

(Mr. Rodgers and Ms. Krohne exit the meeting via phone at 12:45 PM) 

 

Discussion was had regarding the requested term. Mr. Marienthal advised that this type of 

financing structure would not be detrimental to the Authority and necessary for a closing. All other 

terms, as noted in the original commitment, shall remain unchanged. The Authority’s participation 

will still take the form of a $400,000 loan, secured by a deed of trust, with interest at 1%. Annual 

amortized payments will be based on available net cash flow. The loan would be due on sale or 

change of use, or at maturity. 

 

Commissioner Wright moved approval of the proposed 42-year loan term required by HUD, 

with a payoff scheduled for the Authority’s loan at year 20, and upon a second by 

Commissioner Stott, the motion passed unanimously. 

 

(Mr. Casey Cameron enters the meeting via phone at 12:45 PM) 

 

IV. Barnes Apartments Request for Additional PAB 



Mr. Casey Cameron of Tirol Housing noted to the Authority that due to unanticipated 

construction costs, largely storm water, water meter, and storm water retention, they will need an 

additional allocation of bonds for Barnes Apartments. With their original allocation of $17.5 

million, plus an additional $4,811,646, they will have a 52% aggregate basis. Mr. Cameron stated 

that they expect to close by the end of 2019, but with the holidays approaching, they would also 

like to request an extension into 2020. 

 

(Mr. Casey Cameron exits the meeting via phone at 12:55 PM) 

 

Discussion was had as to the request and the City of Colorado Springs’ stormwater fees.  

 

Commissioner Stott moved approval of the request for an additional allocation of $4,811,646 

in bonds for the Barnes Apartments project, bringing the total award to $22,311,646 with an 

expiration date of May 31, 2020, and for this and future tax-exempt housing bond requests, 

awards  shall not exceed a 52% aggregate basis for the respective projects. Upon a second 

by Commissioner Wright, the motion passed unanimously. 

 

(Mr. Larry Yonker and Mr. Paul Franke enter the meeting via phone at 1:00 PM) 

 

(Commissioner Posey exited the meeting at 1:05 PM) 

 

V. Greenway Flats 

Mr. Paul Franke of Polsinelli summarized the historical funding strategy for Greenway Flats. Due 

to fact that the City of Colorado Springs will be contributing more funds than originally planned, 

Mr. Franke requested the Authority be moved to third position in the financing structure. He 

presented a 15-year proforma, and the Authority requested an updated proforma which would 

reflect the repayment of the Housing Trust Fund loan should they choose to accept the request. 

Mr. Franke will provide an update at the December meeting. 

 

(Mr. Yonker and Mr. Franke exited the meeting via phone at 1:20 PM) 

 

Discussion was had concerning the requested terms and the Authority agreed to hear the request 

again in December.  

 

(Commissioner Posey entered the meeting at 1:25 PM) 

 

 

VI. Review of Rental Assistance Contract for Services Applications 

Each of the four requests for rental assistance contracts for services were reviewed. Strategic 

discussion was had, and the Authority will make final decisions at the December meeting. 

A. Mercy’s Gate 

B. REACH Pikes Peak 

C. Tri-Lakes Cares 

D. Westside Cares 

 

VII. Updates 

A. CHFA Awards 



Ms. LaTier noted that Shooks Run and The Villas at Mesa Ridge both were awarded 9% 

Low Income Housing Tax Credits from the Colorado Housing and Finance Authority in 

October. Silver Key Senior Apartments did not receive an award and will likely be 

applying for the next round in 2020.  

 

B. New Turnkey Plus Options Launch 

Ms. LaTier noted the adjustments to the Turnkey Plus program, including the addition of 

the new 5% Down Payment Assistance option, the adjustment of the 2nd mortgage 

forgiveness amount from 60% to 50%, and increase of lender net income from 2.00% to 

2.50%, was successfully implemented on October 15, 2019. Staff will monitor the progress 

of the program to assess the results.  

 

C. MCC Program Expiration 

The Mortgage Credit Certificate program will expire after December 31, 2019 and will not 

be renewed at this time due to lack of borrower utilization.   

 

D. Update from Commissioner Wright 

After ten years of serving on the Authority Board, Commissioner Wright announced that 

she will be resigning effective December 31, 2019. The Authority is grateful for her 

dedication and service. 

  

VIII. Other Business 

A. Conflict of Interest 

Ms. LaTier reminded the Authority of the conflict of interest training which was presented 

in July 2019 at the Strategic Planning meeting by the County Attorney’s Office. Discussion 

was had on board members’ duty to inform the staff and fellow board members of any 

potential conflict of interest, and ultimately recuse themselves from voting on Housing 

Authority endeavors, if a personal or professional conflict of interest arises.  

 

B. PAB Application 

Ms. LaTier shared with the Authority that since Private Activity Bonds have become so 

competitive in recent times, projects will need to be shovel ready before they are presented 

to the Authority. El Paso County will implement a formal application in 2020 which should 

help to ensure potential projects are eligible.  

 

IX. Adjournment 

The meeting adjourned at 1:55 P.M. 

 

 

 Jack Beuse    

 Jack Beuse, Chair 

 

 

Public notice for meeting posted online via the El Paso County Agenda Suite, November 12, 

2019. 


